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Origin

The world is getting old

Between 2015 and 2050

The proportion of the global population over 60 will almost double
Increase from 12% to 22%

In 2025

Taiwan will become a super-aged society
Every 1in 5 people over the age of 65
The aging speed is No.1 in the world

Ageism prevails

Does old age necessarily mean "useless" and "burden"?
However, no surprise

Everyone gets old

We don't need to despise our future selves

Longevity generations should enjoy the beauty of life extension
rather than living for a breath

A person gets old

Not just about one person's matter

A family matter

A community, city, country matter

Our original intention
Maple red symbolizes the best time before life falls
Face old age with positive manner

Light up the light of hope, carefree, optimistic and cheerful
Safe and healthy every day

Light up the light of hope and take a leisurely stroll through the
growth corridor
On the road to happiness, everyday is full of sunshine

Design Thinking

Through the Double Diamond design process
Discover, Define, Develop, Deliver and Evolve
Create Active Ageing Festival
A life preview for the people over 55 years old
Accompany people over 65 to live in the present moment
Cross the United Nation defined International Day of Older Persons on October 1st
Health, Well-Being, Self-healing as the main theme

Evolve

Discover Develop | Deliver

Health Ageing
The World Health Organization in 2016 redefined healthy ageing as "the process of
developing and maintaining the functional ability that enables wellbeing in old age."

Active Ageing
The World Health Organization proposed active aging in 2002 and defined it as "the
process of optimizing opportunities for health, participation and security in order to
enhance quality of life as people age.

Self-Healin
Yang Sheng Foundation was established in 2012 to promote self-healing concept and

prevention is better than treatment. By strengthening self-healing power, everyone
will be healthy to old age and with independent living capability.

In 2016, a number of cross-disciplinary experts and scholars in Taiwan jointly
discussed the self-healing and defined it as "a natural born healing power, that
coordinates respective physiological system function smoothly. It keeps our body and
mind in a homeostasis state." In other words, self-healing is the doctor in the body.

29



Self-Healing ( B%E 7] ) Active Ageing Festival

Self-Healing is a natural born healing power, that coordinates
respective physiological system function smoothly. It keeps

our body and mind in a homeostasis state.

Health. Well-being. Self-Healing

The "Active Ageing Festival " aims to be closer to the needs
of the older adults. It includes abundant and interesting
interactive drama, curations, and a creative teaching aid

Strengthen Your suitcase, called "KABAN", for communities. It leads the
Self-HealingB&E ] elderly with diverse activities while having fun, learning self-
and Keep Diseases Away healing concept and ageing slowly.
through .
Healthy Diet Creative
_ + interpersonal Drama Teaching
Proper Exercise relations Aid Box
Good Lifestyle
/

ealthy Ageing and

"Old" Is Not What You Think




» The longevity generation is coming. The average life expectancy of
human beings is prolonged, and the average unhealthy life span is also
extended to 8.47 years. However, modern people die mainly due to

[ Dlscove r ] Understanding chronic diseases caused by accumulated unhealthy lifestyle.

» Those who need long-term care account for about 13% of the population

When the WO rld Gets Old, Then Wh at? over 65 years old, which means that although 87% of the elderly may

have chronic diseases, they still have the capability for independent
living.

“____ » An average of 8.47 years of being unable to take care of themselves and

needing to be taken care of, resulting in poor quality of life for individuals
- and their family members.

" . . » Retirement life is getting longer as our life span extends. Older adults
Pain Points may lose the focus of life and don't know what to do.

>» Worry about physical and mental deterioration, dementia and disability.
If one needed someone to be taken care of , he or she may also worry
‘ about bringing trouble to his/her family and being unable to afford it

s economically.
{ 1 » There are few services and products designed for the older adults in the
' market, and they are generally dominated by young people.
» About 50% of the older adults have only received less than 9 years of

formal education, and the design of services and products should be
considered more intimately.

T Insights
PINTRRR et sEnannne LA » The most important thing for the older adults is "health", but they don't
i L R T T ITE T 5in know how to improve their health, or they have concepts but have no
{ B , v motivation to implement them.
.'-‘._...-. ‘ ‘ . T . .'- \\:.
Rl . ' Ny i = » The next generation is very busy, it is not easy to accompany older
4N . > adults, and the older adults often feel lonely.

,4 b2 3§ ‘" < » Ina survey of 662 people over the age of 60 on the "Ten Most Important
4] ‘,t- 1 2 . Things in Life", the top three were health, living in the present moment,

W f g;&ﬁ:f.iﬁ Interview & and financial independence.

3 . A . .

- Questionnaire » Enjoy personal interaction, participate in society, and want to be seen as

useful and valuable people.

% >» Want to be able to live independently and not depend on others.




= » Shortening the years of unhealthy life span can improve the quality of
[ Define)

life.
Interpret
DO the nght Thlng Fl nd BaCk the uSeIf_HeaIingu Findings » Lifestyle adjustments can prevent from chronic diseases.
. » Go out more to meet people and learn about health literacy will help
Doctor in the BOdy reduce pain points.
|dentify » Promote the concept of "self-healing" — everyone has a doctor called
R self-healing in their body. Strengthening the self-healing can make you

live long and die short.

What Matters > Strengthen self-healing and start from 3+1 integrated actions (healthy
Most diet, proper exercise, good lifestyle and interpersonal relationships).

» Encourage going out and participating in lifelong learning.
Priorities » Step by step guides, instead of once in place.

» Less is more, the amount of knowledge should be reduced, and the
interaction should be increased.

» Older adults have high heterogeneity, and there is a large gap
in education level, socioeconomic status, urban and rural living
Design environments, etc., and their learning cognitive capacity are also

different.
Challenges »
The traditional teaching style is easy to make the older adults feel bored.

Health knowledge must be grounded, connected with life, interesting and
promote interpersonal interaction in order to increase the motivation to
participate.
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> Usually the symbols of festivals are happy, such as Children's Day, but
when we get old, the "weak" and "disabled" nouns seem to be more
connected. Can it be reversed?

{ DQVG'O ] Creative >» The [?ouble Nin.th Festival in Taiwan is mostly related to ancestor
p c t worship and gratitude, rather than the elderly themselves. Can there be

oncep a positive festival?
ACtlve Agelng FeStlvaI Combat Agelsm' » October 1st is the "International Day of the Elderly" set by the United

Enjoy the Beauty Of Llfe EXtenSion Nations, hoping that the public will care about the elderly, value the

contribution of the elderly, and reduce age discrimination.

» Focusing on the "International Day of Older Persons" on October 1, the
"Active Ageing Festival" was developed. The main theme is "health,
well-being, and self-healing". We welcome the older adults with a
positive attitude, and we can have a beautiful old age with each other.
The general public can also understand that "old" is very different
from traditional stereotypes, and we can face life in a very active and
unconstrained manner.

Large-scale performances: Presented in the form of drama and real-
world experience, conveying that "oldness" is not a negative synonym,
and experience how to improve self-healing power.

Brainstorm

> Community activities: Develop models that are applicable to both
urban and rural areas, design gamification toolboxes, and implement
community-centered, small-group models.

> Action drama: Through drama and interaction, let the public understand
the differences between the younger generation and older adults, and
how different generations can be inclusive and learn from each other.

>» Large-scale performances and curations: Use the concept of the
Monopoly board game to develop a real-life Monopoly stage play, with
tools that can be practiced at home.

» Community Teaching Aid Box: A carry-on suitcase with various virtual
Sketches & - - : :
mountaineering gamified learning props, which can lead the elderly to
Mock-ups experience the concept of self-healing and 3+1 practice in the virtual
mountaineering experience.

» Action Drama: Depicting the barriers and age stereotypes of different
generations, exploring how to break through the age frame and achieve
cross-generational integration.

. Invite ageing service practitioners, young people and older adults to co-
Trial and Error create, co-design, and revise the content by iterations.
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Service » Main Theme: Health. Well-being. Self-Healing
Active Ageing Festival > The stage play and curation of "Monopoly in Life" : Through the
{ Deliver] Series Activities gathering of old school classmates and the interpretation of life's love
and hatred, the participants were led to build 4 houses of health, lifelong

learning, living in the present moment, communication and companion,

Drama. CuratiOn. GameS - BUiId d Bridge between and the fifth house is in everyone's heart, called "taking actions", and then
Healthy Agel ng and Creative Agel ng experience the practice of enhancing self-healing.

> "KABAN" creative teaching aid box: Instructors led the participants
v — — - to experience wrtual mouptalneerlpg act|V|t|§§, complete 6 major levels,
: m experience multiple physical activities, nutritional knowledge, oral care
LR $ s : " . . . . . .
: * skills, cognitive function stimulation and interpersonal interaction.

> "We Are Different from What You Think"™ Action Drama: It talks
about three generations with different growth backgrounds, the common
interaction situations in the family, and the age stereotypes and

- generational gaps hidden in them. By examining each other's relationship
and beginning to communicate , to achieve cross-generational
communion.

» Large-scale performance - "Monopoly in Life" : It was mainly held in
cities, and community organizations and local governments were invited
to participate, with 80-300 people per performance.

>» Community Activities - "KABAN" : Train promotional ambassadors to
Model enter the community to lead "KABAN" creative activities, 20-50 people
per session.

» Action Drama - "We Are Different from What You Think" : Held in a
place where crowds gather and people of different ages will appear, with
100 people per show.

» Want to participate again, willing to share with relatives and friends, willing
to go out more, can learn ways to make themselves healthy, can face
their old age more positively, less fear of "old", willing to communicate
with the elderly more.

Define Success

Launch > 2019/09, 2020/09, 2021/09
Want'to participate again, willing to share with relatives and friends, willing to go out more,
can learn ways'fto make themselves healthy, can face their old age more positively, le of
"old", willing to contact the elderly more. : |
4 39
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[Evolve)

"Old" Is Not What You Think

Continuous
Improvements

Scale Up

Build Partnership
and Network

Social Impacts

40 Active Ageing Festival

Continuously improve the presentation and facilitation model through
community and older adults feedbacks & interviews & workshops.

Large-scale performance - "Monopoly in Life" : 20 performances were

held in 9 counties and cities including New Taipei, Hualien, Changhua,
Taichung, Yunlin, Kinmen, Miaoli, Chiayi and Taipei, and an interactive
curation was held in Taipei with a total of 8,038 participants.

Community Activities - "KABAN" : 375 promotional ambassadors were
trained to enter 21 counties and 188 townships and led 555 "KABAN"
creative activities with a total of 12,415 participants.

Action Drama - "We Are Different From What You Think" : 6 physical
performances were held in Taipei and Taichung, as well as an online
performance, with a total of 1,166 participants.

Established cooperation with 8 local governments, 743 communities, and
19 colleges and universities.

Cultivated 365 community KOLs (Key Opinion Leaders) to improve
leadership skills and enhance self-confidence.

More than 95% of the promotional ambassadors believe that the "KABAN"
theme activities can improve leadership skills, self-confidence and inspire
innovative ides.

The participants' health literacy, quality of life, positive emotions, and
willingness to participate in health promotion activities were significantly
improved after statistical testing.

After watching "We Are Different from What You Think", participants
expressed their willingness to respect different generations increased to
more than 80%, accounting for 97% of the voters; those who expressed
their willingness to get along with another generation increased to more
than 80% , accounting for 87% of voters.

2019-2021 The "Active Ageing Festival"
Distribution Map

582 sections 6,
21 ,61 O participants 'f 1193

9 K°

Video 01 9 39
¢ ;
9— sessions

Feedbacks

® "Monopoly in Life" stage play participant
The activity is a stage play combined with the Monopoly game. | believe that everyone has played
the Monopoly game when they were young. Today, it brought back fond memories of my childhood
and achieved the effect of educating and entertaining. The deepest feeling today is that | think that
when we reach a certain age, we must maintain curiosity, and curiosity can make life more vivid and
interesting.

® "KABAN'" Promotional Ambassador

By laying out the plot, taking the elders to overcome the difficulties step by step, and working
together to reach the mountain top, the elders' natural reaction and feedback truly shows that they
also want to integrate and do not want to be isolated! | have also grown from leadership, learned
different leadership skills, and how to heat up the atmosphere of the event, which is really great!

® "KABAN" participants
| feel very happy! It seems that | have absorbed a lot of phytoncide. | think the whole process of the
design of this Active Ageing Festival is very attentive, and we elders, the Silver Age people, really
feel that we have benefited a lot. 41


https://youtu.be/ohU1RV0H8hQ
https://youtu.be/ohU1RV0H8hQ

Health. Well-being. Self-Healing

[ Action Drama ]
"We Are Different from

What You Think"

[ Large-scale performance ]

The Stage Play of
"Monopoly in Life"

[ Large-scale performance - Road [ Large-scale performance ] [ Community Activity ] [ Community Activity ]
Tour Around Taiwan ] The Curation of "KABAN" Creative "KABAN" Creative
The Stage Play of "Monopoly in Life" Teaching Aid Box Teaching Aid Box

"Monopoly in Life"
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| Program Design Structure

The Stage Play of
"Monopoly in Life"
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| Embrace lifelong learning never too late.

& rd Communication and
- | Companion
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Bravely express your feelings about
love. Hug your family & friends more

often and say, "l love you".
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a vibrant life and make
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Life is so short. Don't let yestérday's
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steal your today's happiness!=
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= Design 50 theme cards, including five aspects of
health care, philosophy, technology, travel, and
art.

= Each card has some knowledge

= Pick and assemble your own Curiosity Handbook
to take home.

| Program Design Structure

The Curation of
"Monopoly in Life'

TEELLEREELLEREES

i

= Record 10 different dialogues often spoken between cross
relationships, and the real thoughts behind them.

= Ten groups of relationships include grandparents, parents,
children, siblings, friends, and someone you are thankful for.

* Pick up the handset, push the number button among 0-9 on
the telephone, and listen the inner voice from it .

= Understand sarcopenia.
= Check your own muscle strength.
= Understand how to prevent sarcopenia.

Ut e e e e e e

AL RN RRARNRRRANUROR|

The Red House Octagon Building overviews every
=y = direction, symbolizing no matter where you are from ,
we could all step into a healthy and wellbeing life.

e ~ !H1!”HHiUHHHHHHli!HiE!Hi!ll:ifEE?HH!HHlH,Hi]H'!!Ii|I!iHHE!il!IH!33HIIHHHIII!HIHHUV

A

= Put on headphones to listen to
the guidance and experience the
"Automatic Pilot Mode".

= Reminders to return to the present
moment, bringing the mindfulness
concept.

= Encourage the practice of mindful
eating and breathing in life.

= Take a blank postcard and write down your goals for next
year.

= Put the postcard into the "Active Ageing Festival \ ’ 4
Mailbox". 2

= Yang Sheng sent postcards to audiences the following
year.
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Program Design Structure

"KABAN" Creative Teaching Aid Box

"KABAN" means suitcase in Japanese, and also have "better" meaning in mandarin. '/’///,//
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Program Design Structure

"We Are Different from What You Think"
Action Drama

AMBEEN R - 4%

o ! 4 y "

Dreams are not reserved for young people. Everyone
can fulfill their dreams, regardless of age.

Tips 123 for Communication and Companion: 1) Active
inquiry 2) Mutual understanding 3) Warm smiles and hugs.

Singing from the heart will move others, no matter
what the music generations coming from.
Independent, lifelong learning, and aging gracefully.

Being old is inevitable, but you can prepare in advance to
make the life journey smoothly.

When we age, our appearance will get old,
but it shouldn't limit our mind and spirit.

»of
Young people acted as older adults to enhance At the Huashan performance site in Taipei, people from Interactions with audiences were arranged in Invite the public to reflect and give feedbacks
understanding of different generations. different generations gathered to watch the show. action dramas. after watching the drama.
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BEBEESBAIR 2012 F - REAREHNZA T EE
2 HEREREUINRESTEBNEATE  BIREEG .
RACEREASER  PHSEASSESRABRNEEEDE -

Yang Sheng Foundation, established in 2012, aim to promote healthy
aging from a holistic view of Self-healing concept to build up self-
awareness and health self-management through the integrated
models for a better quality of life and aging gracefully with dignity.



https://www.ysfoundation.org.tw/

